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Reading the future
An accurate read on coming 
market conditions and a 
balanced strategy are critical 
to weathering ups and downs 
of tree-growing business 

BY MITCH LIES

In the high-stakes, risky business of tree 
production, an accurate read on future 
market conditions can be critical to 

successfully weathering the ups and downs 
of the industry, particularly as the cost of 
production continues to rise and return on 
investment can be years down the road.

“It’s a huge investment,” noted Chris 
Robinson, co-owner and general man-
ager of Robinson Nursery Inc. in Amity, 
Oregon. “Because of the increase in input 
costs, labor costs, and the cost of goods, 
we like to stick to the items that we know 

are profitable. If something’s not 
profitable, we’re not going to 
grow it, because we know that 
there is going to be a steady 
increase in input costs over 
the years. So, we pay a lot of 
attention to the SKUs that we 
grow, and then also how much 
money each of those 
items are making and if 
they’re worth growing or 
not.”

Octavio Martinez 
has worked 24 years at 
Heritage Seedlings and 
Liners in Salem, Oregon 
and is in the process of 
purchasing the nursery 
from founder Mark 
Krautmann. He’s been 
around long enough to 
know the business and 

production cycles involved. “We 
are in a very risky business,” 

he said. 
Martinez said he devises 

production numbers by start-
ing with “an educated guess.”

“We look at the trend 
of the last three years, what 

the sales were like, and 
from there we get an 
average and make an 
educated guess of what 
the market is going to 
be two or three years 
down the road,” he said. 
“You’ve got a lot of fac-
tors affecting the econo-
my, and we are hoping 
that what we propagate 
now, we can sell in three 
years.”

“You've got a lot of 
factors affecting the 

economy, and we are 
hoping that what 

we propagate now, 
we can sell in three 

years.” 
— Octavio Martinez 

Heritage Seedlings and Liners  

Octavio Martinez of Heritage Seedlings and Liners said he devises production numbers by starting with an educated guess based on trends over 
the last three years. PHOTO BY VIC PANICHKUL
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A delicate balance
Martinez, who will finalize his pur-

chase of Heritage Seedlings and Liners on 
June 1, said he learned to balance a nurs-
ery’s long-term goals with its short-term 
needs by watching the previous owners, 
Mark Krautmann and his wife, Jolly, who 
passed away last summer, balance their 
production philosophies.

“Mark has always been sort of the 
visionary, the expansionist who always 
wanted to grow more trees. And Jolly was 
always the numbers person, always ask-
ing, ‘Well Mark, you want to grow 10,000 
more trees, well, where are we going to 
sell them?’” Martinez said. “So they bal-
anced each other really well.”

“I’m kind of a hybrid, because I 
worked with Jolly and Mark for the last 
24 years,” he said. “I have the Mark in 
me telling me to plant more trees, but the 
Jolly in me is telling me, ‘Wait a minute.’ 
And I think that is the formula it is going 
to take to be successful going forward.”

Robinson said he is constantly fluctu-
ating production levels, but rarely does he 
do so by more than 10% in any one year. 

Reading the future

“The profit killer for our 
industry is overproduction, 
becuase whether you sell 
the tree or not, there's a 

significant investment in 
that tree.” 

— Chris Robinson
CO-OWNER AND GENERAL MANAGER

Robinson Nursery Inc.  

Octavio Martinez inspects some propagated plant starts in the greenhouse at Heritage Seedlings and Liners. He balances the nursery's long-
term goals with short-term needs. PHOTO BY VIC PANICHKUL

The nursery monitors market conditions 
and uses data from its customers to help 
determine whether to increase, decrease or 
hold flat on production.

“Our computer system allows us to 

take requests for plants whether we have 
them or not, so we have some really good 
data on what consumers want,” Robinson 
said. “And then we take our best guess as 
to what that is going to look like 48 to 60 
months from now.

“There is a lot of guesswork involved, 
but we use the best data that we have 
at our hands, and then we try not to 
decrease or increase a significant amount a 
year,” he said.

Robinson added that one key to sur-
viving in the tree business is long-term cus-
tomer relationships. “We have developed 
good relationships with our customers so 
that we keep in constant communication 
on what they need, what is selling, how 
we can help each other to make sure that 
we’re all planting the right stuff,” he said. 
“Because of our relationships with our 
customers, and the fact that we’ve been 
in business for 40 years, that allows us to 
keep this production cycle going.”

Robinson added that the worst thing 
a nursery can do is overproduce. “The 
profit killer for our industry is overpro-
duction, because whether you sell the tree 
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Call 503-838-1830
to schedule a delivery

Quality Bark at Quality Bark at 
Wholesale PricesWholesale Prices

Marr Bros. Bark has been serving the area with quality 
products and competitive pricing for over 30 years. And we 

deliver anywhere in the Willamette Valley!

When you want the best ...When you want the best ...
Marr Bros. is your only choice!Marr Bros. is your only choice!

Fir and Hemlock Bark • Sawdust
Compost • Hog Fuel • Fines

Rock, Chips, Bark Rock

Conveniently located at: 
875 S. Pacific Hwy, Monmouth, Ore.

www.BiringerNursery.com

BIRINGER
NURSERY

Wholesale Growers of
Fruit, Flowering, Shade 

Trees and Deciduous Shrubs

Frost Peach ®
Hanna’s Heart ® Katsura

Growing since 1974

360-848-5151  
FAX 360-848-5959

Mount Vernon, WA

At Robinson Nursery Inc. co-owner Chris Robinson said he constantly fluctuates production levels, but rarely by more than 10%. OAN FILE PHOTO
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F&L LUMBER, INC
WHOLESALE LUMBER BROKERAGE

Specializing in Nursery Lumber Needs!

• Tilt Sticks
      1x1-8’ or cut to your length
      2x2-8’ or cut to your length
      1x2-8’ or cut to your length

• Tree Stakes

• Container/B&B Pallets
• Gates/Gate Boards
      1x4-8’ or cut to your length

• Shipping Rack Kits

Where Great Customer Service is a Given! We accept Credit Cards

Call Michelle at 503-803-1175
FLLUMBER@AOL.COM  •  WWW.FLLUMBER.COM

or not, there’s a significant investment in 
that tree,” he said.

Martinez agreed. “You’re three years 
out from seeing a dime for that tree that 
you planted. And if you over propagate, 
you can’t sell it. And then you have to 
make the decision: Do I transplant it and 
have a bigger plant and hopefully sell it 
next year? So, basically, do you put good 
money into bad money, invest in another 
year of labor and growing it and hopefully 
sell it next year?”

Growing in a down cycle
From 2007–2011, with the tree 

market flush, prices depressed and grow-
ers reducing production, Tory Schwope, 
owner of DCA Outdoor (Kansas City, 
Missouri), Rio Verde Plantas (Cornelius, 
Oregon) and Schwope Brothers Tree Farm 
(Banks, Oregon) went counter intuitive. 
Schwope decided to increase production. 

“I planted 10 times more trees than 
I had been planting,” said Schwope, who 
also has operations in Kansas, Indiana, 
Illinois and Kentucky.

Schwope Brothers, which produces 
bareroot shade, flowering and fruit trees, 
had to scramble to meet budget during the 
ensuing production cycle. “I was young, 
so I did all kind of crazy things to gener-
ate free cash outside of my normal busi-
ness operations,” Schwope said.

 “When the market took off in 2013, 
I had a lot of trees, whereas most all of 
the producers had way less than they nor-
mally would have,” Schwope said.

As an afternote, DCA Outdoor filed 
for Chapter 11 bankruptcy on February 
20 in the U.S. Bankruptcy Court for the 
Western District of Missouri. The filing 
cited multiple factors: a major customer’s 
refusal to pay for $3 million in shipments, 
a plant disease at a key nursery in Oregon 

Reading the future

that led to inventory impairments, and 
softer economic conditions and weakened 
demand for landscaping products that fur-
ther reduced revenues below 2023 levels. 
The company indicated it is restructuring 
its debt and will continue to operate.

What to plant
Nursery owners also noted that 

knowing which species to plant in any 
cycle is critical to the long-term success of 
an operation. Robinson said he is planting 
more upright and smaller trees of late to 
accommodate the current housing trend of 
building on smaller lots.

“Rather than individuals planting a 
lot of shade trees like they did in the past 
housing boom, now people are planting 
typically a single ornamental tree in their 
front yard,” Robinson said. “So, we’re 
growing much less shade trees and still 
really good numbers of ornamental trees. 
And then, because of the smaller yards 
and smaller houses, upright trees are a big 
trend. So, anything that has a very narrow 
habit, like slender silhouette sweet gum or 
a kindred spirit oak, or anything that is 
very narrow is a hot trend right now.”

As for today’ market, Schwope said it 
doesn’t inspire him to increase production. 
“Even for me, who has been very aggres-
sive with increasing production over the 
years, the last couple of years, I’ve been 
decreasing production .…” 

“When you look at wage inflation 
and even the demographics of the industry 
and how challenging it is to find manage-
ment and sales people, it doesn’t seem like 
a good time to be increasing production,” 
Schwope said.

The bottom line is in order to be a 
viable tree producer it is critical to be 
planting every year. “The question,” 
Schwope said, “is are you planting a little 
bit more or are you planting a little bit 
less than you planted last year?”

Mitch Lies is a freelance writer covering 
agricultural issues based in Salem Oregon. 
He can be reached at MitchLies@
Comcast.net.
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 CLASSIFIEDS

CUSTOMER SERVICE

Our wholesale nursery currently has 
an opportunity for a detail-oriented 
individual to join our team. Core 
duties would be to work closely 
with a group of existing customers 
(partners) in coordinating our efforts 
to their expectation.

Candidates must be proficient in 
communication, both verbal as 
well as written. Along with basic 
formatting spreadsheets with an 
emphasis on accuracy.

Additional qualities /experience 
needed:

• General familiarity with plant 
varieties and standards

•  Enjoy participating in solutions
•  Works well in a team setting
•  S e l f - d r i ven  and  a ccep t s 

responsibility
• Desire for both personal and 

professional growth

Spanish helpful, and honesty and 
effort paramount.

Additional responsibilities could be 
available based on one’s interest and 
experience.

Compensation based on final job 
description. Benefits include medical 
and dental insurance, life insurance, 
vacation and sick leave, and 
retirement plan.

Please send resume (with 
references) and salary history to:

Highland Meadow Nursery
10377 S. Toliver Rd
Molalla, OR 97038

Or email  
dan@highlandmeadownursery.com

EXPERIENCED LANDSCAPER 
NEEDED!

Full-time, experienced landscape 
person wanted. Maintenance, 
planting, pruning and irrigation 
system operation on first-class 
properties. $16-$20 per hour DOE. 
English speaking required. Valid 
drivers’ license and good driving 
record. Able to operate mowers, 
blowers, etc. Clean-cut appearance, 
dependable, a good worker and 
good with people.

Apply at: apply@wildwoodco.com

EMPLOYMENT EMPLOYMENT EMPLOYMENTPLACE YOUR 
AD TODAY!
HERE’S HOW IT WORKS:
1. Select Standard (words only) or 
Display (graphic design with words 
and text) Classified ad format.
2. Determine general heading and 
subhead that ad runs under:
 •  General: “Employment,” “Plant 

Material,”“Service/Supply,” “Real 
Estate.”

 •  Subheads run under general 
headings. Create your own, but 
be general: “Conifers,” “Liners,” 
“Equipment,” etc.

3. Indicate number of months to run.
4.  Indicate any blind box for confi-

dential replies. We assign number 
and mail any responses.

5. Compose ad. Designate headlines.
6. Email ad by deadline, Friday, April 
11 for the May 2025 issue.
7. We bill established clients after 
publication. New clients may need to 
prepay.
8. We reserve right to edit for content.
9.  Annual contract discounts avail-
able (12-month commitment).

AD RATES
CLASSIFIED LINE AD
• $40/column inch for OAN members 

/ $60 for nonmembers.
•  Regular, one-column, standard 

typeface, approximately 28–38 
characters per line, 7 lines per inch. 
Use headlines, bold, italics and spe-
cial characters.

• Black and white corporate logo or 
QR code $30 additional charge and 
counts for ad length by inch

CLASSIFIED DISPLAY AD
• $50/column inch for OAN members 

/ $80 for nonmembers.
•  Use logos, display type, borders, 

screens or reverses.
• Production charges @ $69/hour.
•  Electronic ad files can be supplied. 

Call for production details.

JOB ADS 
ONLINE
• Employment ads also include 

online post to DiggerMagazine.
com/jobs and OAN.org/jobs. 
Pay by the inch as above, or use 
online-only option: $125/month 
members, $150 nonmembers.

Digger Classifieds
29751 S.W. Town Center Loop W., 
Wilsonville, OR 97070
503-682-5089 
503-682-5727 fax
ads@oan.org

CALL Tana
503-682-5089

TO PLACE YOUR AD

ADVERTISE JOBS WITH DIGGER
Call Tana @ 503-682-5089

 

ASSISTANT GROWER
Kraemer’s Nursery is recruiting for an Assistant Grower. This is a full-time, 
exempt (FLSA) salaried position with a competitive benefits package. Four-year 
degree or five year’s experience required. 

General Description
The Assistant Grower (AG) reports to the Production Manager.  The AG’s 
primary responsibilities include assisting with the direction, management, and 
coordination of the duties of the Site Supervisors and Section Growers. The 
AG will assist with the planning and preparation of the nursery production 
plan, monitoring growing, potting and field planting.  The AG will work 
closely with all departments in a cooperative and collaborative manner 
to ensure overall cost effective and efficient nursery operations. The AG 
will participate in and support the training of all employees in the basic 
methodologies of Continuous Improvement/Lean and collaborate with leaders 
within the company to identify and prioritize Continuous Improvement/Lean 
opportunities.

Specific Duties
• Work closely with Production Manager, Site Supervisors and Section 
Growers to grow and maintain quality plants for our customers. • Provide 
support and planning to production crews to ensure the most efficient use 
of labor and equipment. • Track and support tasks established at Manager 
meetings and Section Grower meetings.  • Communicate with Sales team 
to address concerns, timing and/or status of crops. • Work with all cultural 
aspects of growing plants at the nursery including irrigation, soil and plant 
health, fertilization, and chemical applications. • Communicate and enforce 
company policies.  • Follow proper chain of command to receive work 
instructions and report any problems or concerns to the Production Manager. 
• Perform all work in a safe and efficient manner.

General Duties
• Become a valuable growing resource, supporting the operational success 
of the nursery, and perform any other reasonable task as required by 
management and in accordance with applicable laws.

Mental and Physical Requirements
• Specific knowledge of agricultural practices. • Able to climb up and down 
equipment. • Lift up to 50 pounds. • Able to operate hand tools (such 
as trimmers, fertilizer applicators, backpack blowers). • Able to operate 
machinery (such as tractors, forklifts, case loaders). • Ability to operate a 
personal computer. • Ability to demonstrate company customer service 
philosophy. • Ability to dial, hear and respond to telephone or in-person 
inquiries and daily assignments. • Ability to coordinate customer service 
activities with staff in and outside the office. • Ability to read, understand and 
carry out verbal and written instructions. • Ability to move around the office 
with occasional lifting, bending and reaching. • Ability to plan, organize and 
prioritize work. • Ability to maintain and file documents. • Ability to sit at a 
desk or computer terminal, writing, typing, keying and coding information.

Work Environment Characteristics
• While performing the duties of this job, the employee may be exposed 
to fumes or airborne particles, insects, or agricultural chemicals. • Ability 
to perform duties both outside and inside in varying conditions including 
extreme heat, extreme cold, and wet and/or humid weather conditions. • 
The work environment for this position may include observations near moving 
mechanical parts. • Individual must be able to withstand the noise of forklifts, 
tractors, and other agricultural equipment.
Compensation is negotiable and commensurate with experience. Fringe 
benefits include health, dental and vision insurance, FSA and/or HSA account 
options, paid time-off, 401(k) with safe harbor match, employee discount, 
dependent care, and parental leave. 

Send cover letter and resume to recruiter@kniusa.com.

Reach more customers!
To place an ad, email us at ads@oan.org or call  

503-682-5089 
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